Solution and Marking Scheme
+2 Business Studies (2024-25)

Section -A

Multiple Choice Question (16X1=16 Marks)

Q.1 (b) Dynamics of business, environment may change 1
Q.2 (b)July 1991 1
Q.3 (c) Direction 1
Q.4 (b)For purchaseofland) 1
Q5 (a)Bytact 1
Q6 (d)Allthethree 1
Q.7 (b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation - 1

of Assertion (A)

Q.8 (c) The principles of management are in the continuous process of evoluton. - 1
Q9 (a)Ofauthority 1
Q.10 (a) Controlling functions can suitably modify the external factors of business environment. - 1
Q.11 (b)Informal 1
Q.12 (b) Mining Engineer 1
Q.13 (¢)30days 1
Q.14 (d)financial planning 1
Q.15 (d) Allof theabove e 1
Q.16 (c) Selection 1

Section B Answer the following Question (7X2=14 Marks)
Q.17
Economic policies are formulated to achieve a stable and strong economy, which is essential for the creation of jobs,
wealth and a better standard of living. 1
The government is responsible for formulating and implementing economic policies to ensure that the economy works
efficiently and according to the law. 1
Q.18
The principle of management that is violated here is Order- Fayol's Principle of Management.
Q.19
1. Goal-oriented
Management is a process that unites people in the organization to achievegoals s 1
2. Intangible power

Management is an intangible power that cannot be seen or touched, but its effects can be experienced.  -------—---- 1



Q.20

Organization structure is the structure of relationships between the positions in an organization and the people who work
in them. Organization structure is a system for guiding activities to achieve the goals of the organization. ----------- 1

It includes many things such as rules, roles, and responsibilities. Organization structure determines the flow of work and
information in a company. e 1
Q.21

“Selection is the process by which potential employees, recruited from various sources, are tested and separated into

twolists, 1
one of those who are to be given the job and the other of those who are not to be given the job.” - 1
Q.22

The consumer has the right to complain if he does not get proper satisfaction from the product or service purchased.
Many companies have established complaint redressal cells to resolve these complaints. - 1

If the company or the seller does not listen to the complaint, he can also complain to other related departments or
consumer courts. e 1
Q.23

Communication means to convey information, feelings, or ideas from one person to another and to understand the
feelings or thoughts of the other person. It is a process in which a person uses a medium to convey his thoughts to
another person. For communication, a message is necessary. e 1

In communication, the person who sends the message is called the sender and the person who receives the message is

called the receiver. Communication is complete when the message is received and accepted or responded to. ----------- 1

Section 3 Answer the following Question (8X3=24 Marks)

Q.24
Distinguish between ‘ Unity of Direction’ and ‘Unity of Command’ ?
Sr. No. ‘Unity of Direction’ ‘Unity of Command’
(i) Unity of direction is important for the efficient Unity of command is essential to increase the
functioning of an organisation. efficiency of employees. - 1
(i) Unity of direction is concerned with coordinating Unity of command is related to the work of the
the activities of the organization. employees.
(iii) Unity of direction establishes coordination Unity of command establishes discipline between
between the work of different departments. higher authorities and subordinate authorities. ----- 1
(iv) This affects the whole organization. This affects the employees personally. - 1




Q.25

Factor affecting the capital structure :-

1. Business Size — The size and scale of a business affect its ability to raise finance. Small-sized companies face difficulty
in raising long-term borrowings. Creditors are hesitant to give them loans because of the scale of their business
operations. Even if they do get these loans, they have to accept high-interest rates and stringent repayment conditions.
It limits their ability to grow their business. 1

2. Earnings — Firms with relatively stable revenues can afford a more significant amount of debt in their capital
structure. Since debt repayment is periodical with fixed interest rates, businesses with higher income prospects can
bear these fixed financial charges. On the other hand, companies that face higher fluctuations in their sales, like
consumer goods, rely more on equity shares to finance their operations. 1

3. Competition: If a company operates in a business environment with more competition, it should have more equity
shares in its capital structure. Their earnings are prone to more fluctuation compared to businesses facing lesser
competition. e 0.5

4. Stage of the life cycle: A business in the early stage of its life cycle is more susceptible to failure. In that case, they
should use a more significant proportion of ordinary share capital to finance their operations. Debt comes with a fixed

interest rate, and it is more suitable for companies with stable growth prospects. - 0.5
Q.26.
(A) Function of management: 'Staffing' 1
(B) The Step involved is ‘Recruitment’. e 1/2
The Sources mentioned above are:

Aman: Recommendation of employees e 1/2

Jitender: Media advertising: e 1/2

Vaibhav : Campus recruitment. e 1/2
Q.27.

Qualities of a good brand name

(i) Simple and Short :-The brand name should be simple and short, which should not look or sound strange and should be
short, like Lux, Usha, TATA, Bata, etc.

(i) Easy Pronunciation :- The brand name should be such that every person can pronounce it easily. =~ -—-- 1
(iii) Easy to remember (Memorable) The brand name should be such that it can be easily remembered after hearing it
once.

(iv) Correct matching:- As far as possible, the brand name should be such that it gives an idea of the type or quality of the
product. For example, Hajmola indicates correcting digestion and Ujala indicates more whiteness. - 1
(v) Different:- The brand name should be such that it stands out. For example- Tide, Cinthol, Perk.

(vi) Legally protectable:- The brand name should be such that it is legally protectable. - 1

Q.28
(CONSUMER'S RIGHTS)

(i) Right to Safety - The Consumer Protection Act gives the consumer the right to safety that the goods or items

purchased by him will not cause any physical or health related harm to him. The seller gives a guaranteed assurance that



the item will be completely safe. The buyer will use the item as per the instructions of the company. This applies to
electrical equipment, musical instruments, chemicals, explosives, pressure etc.
(i) Right to Choose - In India, the MRTP Act and now the Competition Act 2002 prohibits manufacturers and sellers from
creating monopoly by forming cartels or in any other way to reduce competition. It provides the consumer the right to
choose the desired goods or services at a reasonable price by maintaining healthy competition among various goods and
services in the country. e 1
(iii) Right to Information - Advertising is a powerful medium to provide information to the consumer about products or
services. The law in India prohibits advertisers from giving deceptive and misleading advertisements. Consumer
protection has been ensured by Indian law making it mandatory to print the maximum retail price, weight of the product,
variety, name and address of the manufacturer and distributor on the packaging of products.
(iv) Right to be Hear - The consumer has the right to complain if he does not get proper satisfaction from the product or
service purchased. Many companies have established complaint redressal cells for redressal of these complaints. If the
company or the seller does not listen to the complaint, he can also complain to other related departments or consumer
courts. e 1
(v) Right of Dispute Redressal - If the product purchased is contrary to the assurances given, then the consumer can
complain to the court, which will give its decision after hearing both the parties. The court can order compensation.
(vi) Right to Consumer Education - Many government and non-government organizations and progressive industrial
houses and companies are making consumers aware of various aspects and making them aware of their rights and
responsibilites. e 1
Q.29
Objectives of Marketing
1. Customer satisfaction: Marketing aims to meet client needs by generating and delivering desired products or services
at the appropriate time and price. Marketing efforts aim to understand client wants and preferences and produce goods or
services accordingly. e 1
2. Profitability: A business, as an economic institution, seeks to generate profits. Marketing allows a business to generate
demand and capture a respectable piece of the market. It also helps to build and market the enterprise's reputation. Thus,
it contributes to the firm's profitability.
3. Creating brand awareness: Marketing also seeks to establish a brand and raise public awareness about it. So that
buyers become familiar with the product. e 1
4. Coordination and integration: Marketing seeks to achieve effective coordination and integration of product, price,
marketing, and distribution. It must also provide coordination between marketing and business activities, as customers
can only be satisfied through the collaborative efforts of all divisions within an organisation.
5. Standard of living: Marketing strives to improve people's living standards by

a. offering a wide range of products and services,

b. introducing new and higher-quality products, and

c. creating more job possibilites. 1



Q.30.
Coordination is such an important function that it is called the essence of management. Management in any organization

tries to bring coordination through its basic functions such as planning, organizing, staffing, directing and controlling. In
fact, performing any of these functions is an attempt to establish coordination in the functions of the organization. Thus it
can be said that coordination is not a separate function of management but is an important part of all the functions of
management. For example, planning attempts to bring coordination between interdependent departments of the
organization. For this, plans of the production department are made on the basis of plans of the sales department and
plans of the purchasing department are made on the basis of plans of the production department. Managers at all levels
try to bring coordination while performing their basic functions. For example, at the supervisory level the foreman ensures
that the work done by his subordinates is in accordance with the planned work. 2
Thus it is clear that without coordination in the actions of different departments and individuals, chaos may arise in the
organization. Therefore, all managers at all levels coordinate the actions of different departments, units and individuals.

Therefore coordination is called the essence of management. 1

Q.31
Importance of financial planning:-

In the modern business the success of any business depends on the availability of finance. Under financial planning, the finance
manager tries to obtain finance at the minimum cost so that efficient operation of the business can be ensured. The importance of

financial planning is described as follows- e 1

1. Adequate Funds - Under financial planning, the financial manager estimates the financial requirements and ensures adequate
amount of finance. It arranges for adequate funds to pay the daily expenses of the business so that creditors can be paid on time.

2. Helpful in Maintaining Liquidity - Liquidity means prompt payment to creditors and liabilities. Financial planning forecasts the
need for finance and obtains finance from financial sources so that creditors and other expenses can be paid on time. ~  ----- 0.5
3. Minimum Cost of Finance - Under financial planning, a mixture of equity and debt capital is prepared in such a way to obtain
finance that their cost is minimum and maximum profit can be obtained fromit. v 0.5

4. Optimum Use of Finance - If financial planning is not done, then the availability of finance in the business will either be more than
required or less, but both the conditions are not right for the success of the business. Financial planning makes a correct estimate of
business finance, which facilitates proper use of finance. Thus, financial planning plays an important role in financial management.

Section D Answer the following Question (4X4=16 Marks)
Q.32
The following are the factors that affect the requirement of permanent capital:
(i) Nature of business - There are two types of business. Manufacturing business and trading business. Manufacturing
business requires more permanent capital, while trading business requires less permanent capital because only goods
are bought and sold init. e 1
(ii) Scale of operation - The larger the size of the business, the greater will be the requirement of permanent capital, while

if the scale of the business is small, relatively less permanent capital will be required. - 1



(iii) Choice of technique - An organization producing with the latest machines requires more permanent capital, while an
organization producing with human labour and old machines requires relatively less permanent capital.

(iv) Technological upgradation - Actually, machines become old due to day-to-day technological development. In such a
situation, more permanent capital is required due to the use of new technology everyyear. - 1

(v) Growth prospects - Organisations which have high future growth prospects require more permanent capital in the

future, whereas organisations where the growth prospects are negligible require less permanent capital. - 1
Q.33
1. Non-financial incentves e 1
2. Employee-recognition programmes ~ aeeee 1
3. (a) Opportunity for career advancement, e 1
(b) Employee involvement. 1
Q.34

Divisional organisation structure means dividing the entire organisation on the basis of the main products produced by it.
Under this, all the activities of the enterprise are divided into several departments according to production. The entire
organisation is divided into different divisions on the basis of products. The tasks related to each product division such as
purchase, sales, advertising, production, finance etc. are done under the supervision of that divisional manager. All these
tasks are done separately by all the divisions. Hence, it is called divisional organisation structure. - 1
Advantages of divisional organisation structure

(i) Development of Divisional Heads - Each departmental head himself looks after all the tasks related to his production
such as purchase, sales, advertising, production, finance etc., hence, he gets help in developing various skills. ~ ----- 1
(ii) Divisional Results can be Assessed - All the activities of each division are done independently. Therefore, the profit
and loss of each division can be assessed separately. On this basis, a decision can be taken to close the unprofitable
department. e 1
(iii) Quick Decision-Making - Each division is independent in itself. Therefore, the manager of a division can take
independent decisions about his department.

(iv) Easy Expansion - A separate division is established for each product. If a company wants to bring a new product in
the market, then it can be done easily without disturbing the already established divisions. Therefore, it is easy to expand

the organizaton. e 1

Q.35

The following methods are used for sales promotion:

(i) Samples Samples are a sales promotion tool in which a consumer is given a genuine offer to test a product free of
cost. In adopting this tool, small sized samples of the product are prepared and distributed and the consumers are given

the opportunity to experience for themselves what kind of product it is by using it free of cost.



(i) Coupons Coupon is a type of certificate. Whenever it is presented to a retail shopkeeper for payment, its holder will be
given the amount written on it on the purchase of a particular product. It can be issued by the manufacturer or other
intermediaries. The shopkeeper who encashes these coupons is given a fee by the issuer which is called service fee. ---1
(iii) Money Refund Offers In money refund offers, consumers are offered a promise in which a certain amount of money is
refunded to the participants who send proof of purchase of a particular item through post. This offer is generally given for
those items which are new and need to be tested from the point of view of consumers.

(iv) Price Off Those selling methods which offer to pay a certain amount less than the regular price of a product to the
consumers and the reduced amount is mentioned on the packet or label of the product are called price reduction
promotions. This reduction in price is generally given on the occasion of festivals and other celebrations. - 1
(v) Discount - Under this method, the products are offered to be sold at a price less than their list price.

(vi) Quantity Gift - Under this method, some extra quantity of the main product is given as a gift. For example, 25% extra
toothpaste in a 200 gm toothpaste packet etc.

(vii) Instant draw - Under this method, on purchasing a particular product, one is asked to scratch a card at the same time
and the item written on it is givenasagitt. e 1
(viii) Contests - Some manufacturers organize competitions to make their products popular. Consumers participating in
the competition are asked to write answers to some simple questions on a form and send it. This form is available only
when the product of that manufacturer is purchased first. The result is declared after looking at all the forms received till a

certain date. The contestants who win are given attractive prizes. There can be other methods like this. - 1

Section E Answer the following Question (5X2=10 Marks)

Q.36

Planning is a purposeful mental thinking of a future programme based on facts. Various scholars have defined planning
as follows:

(i) According to Koontz and O'Donnell, "Planning is deciding in advance what is to be done, how it is to be done, when it
is to be done and by whom it is to be done?"

(ii) In the words of William H. Newman, "Generally, planning is deciding in advance what is to be done in the future."

(iii) According to Haiman, "Planning is deciding in advance what is to be done."

From the study of the above definitions, it is known that planning is the selection of the best among the actions to be

done in relation to the future programme to achieve the pre-determined goals. - 2

Importance of 'Planning’

Planning guides the businessman at every step, alerts him about the difficulties and dangers and makes it easy to
overcome them. Therefore, in the absence of planning, the entire business will be in disarray. The importance of
planning becomes more clear from the following facts.

(i) To offset Future Uncertainties and Changes

The future is always uncertain and changing. Planning is necessary to face this uncertainty and changeability. With the
help of planning, an attempt is made to overcome these uncertainties. With the help of planning, long-term trends are
identified and then business policies can be determined on that basis. Therefore, the manager becomes assured about

the future. e 1
(ii) To Achieve Objectives - Planning means to focus on achieving organizational objectives. As a result, every

department, officer and employee of the enterprise is always aware and vigilant about the objectives of the enterprise
and continuously tries to achieve them.



(iii) To Establish Co-ordination- Planning establishes unity in various functions of the organization to achieve its
objectives. In the entire organization system, it is emphasized that the same work should not be done twice and various
works should not create hindrances among themselves. Thus, planning establishes unity and coordination in various

functions of the organization. 1

(iv) To Achieve Economy in Operation- Planning tries to bring economy in materials, methods, manpower and machines
etc., which reduces the cost of production. Thus, planning achieves economy by making the most efficient use of the
resources of the organization possible.

(v) To Get Effective Control- Planning helps a lot in control. Planning presents a parameter to the managers for control,
on the basis of which the progress of the employees can be evaluated by the managers. Through planning a standard is
fixed as a result of which control becomes effective.

(vi) To Increase Efficiency - The success of other functions of management depends on planning. Only through planning
can management keep an eye on every aspect of the organization. In fact, planning can also bring certainty and
regularity in the work of managers. Planning helps managers to achieve their objectives on time and at minimum cost.

4T (Or)
The various steps in the planning process are as follows-
1. Setting objectives or Establishment of objectives- After understanding and accepting the importance of planning, the objectives,
goals and sub-goals of the organization have to be set. These objectives should be clearly set. The success of planning depends a lot
on the clarity of the objectives. Objectives are actually the basis of planning. Therefore, while setting objectives, the objectives and
subsidiary or sub-objectives should also be properly considered. If an objective is set which there is no capacity to fulfill, then it will
be useless. After setting objectives, all the officers of the organization should be made aware of the objectives of the plan. After

setting the objectives of the organization, departmental and sub-departmental objectives should also be set. - 1

2. Selecting an alternative- After evaluating various options for doing the work, the manager will decide which method or way of
working will be the best for fulfilling the certain objectives. This decision is very important in relation to selection. If there is a
mistake or omission in this, the desired success will not be achieved. Therefore, while choosing the best course of action, the critical
factors of the business must be kept in mind.

3. Evaluation of alternative courses — After finding out the alternative ways of doing a task, the next step in planning is to do a
relative comparative evaluation of the options. The merits and demerits of all those methods have to be discussed. While doing this,
the objective must be kept in mind. This task is very important and there is a need to be unbiased in it. Therefore, by doing a

comparative evaluation of various options, the manager chooses the best option. v 1

4. Identifying alternative courses of action — The next step in the planning process is to find out different alternative methods of
doing the specified work. In practice, we know that we can do a task in different ways. Therefore, to achieve the set objectives, it
has to be seen by which methods they can be achieved. Thus, finding out scientific procedures is the next step in planning.

5. Developing premises- Planning premises or limitations are those elements or assumptions that affect the possible results of
various options. Before taking a final decision about any option, forecast will be made on the basis of these assumptions. There can
be two bases of planning-

(i) Internal premises- Internal premises include labour, raw material, machinery and capital.

(i) External premises- External premises depend on government policies, tastes of customer, rate of interest prevailing in the
market, etc. e 1

For example, if a company wants to expand its business. The company has the option of setting up a factory in a rural area. In this
situation, the internal bases can be raw material, capital, availability of labour and industrial policy of the Government etc. The
manager has to anticipate all these bases. In other words, he has to see whether the industrial policy of the Government will oppose
the establishment of industry in the proposed rural area.



6. Implementing the plan - After selecting the course of action, a detailed plan is prepared keeping in mind all the means. Under
this, separate plans of the departments also have to be prepared. These subsidiary or sub-plans are not independent but they are a

part of the original detailed plan. e 1

7. Follow-up action - The planning process is not completed just by implementing the plans because plans are made for the future
and the future is uncertain. To make the plans successful, their progress should be reviewed continuously. As soon as it seems that
the assumptions on which the plan is based are changing, desired changes should be made in the plans.

In conclusion, we can say that planning is a continuous process. e 1

Q.37
There is a deep relationship between the planning and controlling functions of management. Showing the importance of

their relationship, it is often said that planning is meaningless in the absence of contro. - 1

"Is planning meaningless without controlling?" (Planning is meaningless without controlling) - In the dependence of
planning and control, it has been said that planning is successful only when control is present, i.e. if control is not present,
planning is futile. Under planning, it is decided in advance about the future actions that what is to be done, how is it to be
done, when is it to be done and by whom is it to be done? In fact, all these questions validate the intentional actions and
their objective is that the actual execution of the work should be in accordance with them. Now the question arises that
how to know to what extent the plans are succeeding or have succeeded. The answer to this question can be obtained
only by applying the control process. Under control, actual performance is compared with standards and if the results are
found to be contrary, corrective action is taken. 2

If the control process is separated from management, then no employee working in the organization will take the matter of
working according to the plans seriously and as a result the plans will fail. The importance of control in plans is also
evident from the fact that plans are based on forecasts and forecasts are made about the uncertain future. Therefore,
making mistakes in them is not a big deal. Through control, information about these mistakes is received on time and by
making changes in the plans, their success is ensured. Apart from this, control also provides information to managers
about those areas where planning is required but planning has not been done yet. It is clear from all the above facts that
the success of planning depends entirely on contro. e 2

So, "Planning is meaningless without control?"

aT OR
1. In the above case the function performed by Gagan and his team is controlling. 1
2.’20’ in the above case is deviation. Gap between actual performance and set standards. - 2

3. The target was set at the planning stage of management. The significance of planning is that it sets standards in the

form of targets so that controlling could be done by minimizing deviatons. 2
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(iv) T2t FHT - gt T g1 JTU T ATH VAT AT ATRU, ST IeqTa T Thed T 07 T 18 F20 3| STH-gISTHIEAT &1 Hohd
ZTSTHT SV T ol 3T g TAT ISATAT T2 That hl 3T Fohe T g
(v) T 579 919 UAT SET ARG, ST TG AT 71 | S¥-Tide, Cinthol, Perk.

(Vi) FTIAT T F HLEA TRT (-FTIE FHT 17 AT T AT ST FIAT S0 T 2T

Q.28
ITHIHT F ATTRIT

(i) geaT =7 st (Right to Safety) - STHIHT AEA STTETHIH ITHITHT T AT HT ATAFRIT adqT § 1%

I G TR AT /I AT AEq IHAT HIS ATANH T Fq1eeg Hady g+ gt ag=arusm fEoar 1 7 T srame
graT g T awq Iof gRfer gl T8 FaT 39 a&q &l HEIT & HaQTaTT TR § AT fEoa Suereer, arer |,
T, faehes 9ard, FaT0 arfe a9 9% I8 9] graT gl

(ii) === =T feeRTe (Right to Choose) - e & MRTP srfarfa=m i sra wfaeagt srfafa=a 2002 fRutar g
TAeRATAr AT FTEA FATHRT AT A+ THRTE | TTATTZT Al T FLA FT THRTTEHTL HHTT FIA T FFHT AT g1 TE 9T §
Faferer aeqet qu Farer § wae Tfaeagl F1 9970 T ITFH A1 3d qod U2 aTfed a€q AT JaT I FT ATFT
&I FHYAT Bl

(iii) =T WTTE FT ATAFTE (Right to Information) fEaTas STIRT &1 AT IT HATAT % I1X H FAAT T&TH 6T ST T
T ATEAH g1 AT § FIA FAATIARdret FT FIeq0r a9T FHd F2 arer fEa e 3= 9% Ifdaee aRmar g1 qwdT
FTIA GIXT SCATET o TaT I% STTERaH GaxT §od, avq HT 91T, ohed, RAiar o @aes w7 a9 7 907 otehd HAr
AT FT QT ST | ITAIHT HLE0 g 2l

(iv T ST =T STfEreRTe (Right to be Hear) - STHIRRT &1 %3 3T 10 3T AT &am 7 3t=rq 6qfe 7 e

T TAFTT FA AT ATHRR g Tgd AT FRATAT 7 =7 Frawrarar & e &g forwmaa Ramor wer wuarfi # fiw
B FEOAT AT FaohaT T Taaa 7 G U2 98 T Gaiad (AT A7 STHHT 11 § i F9ehad F7 a7 g




(v) farare fFamor #71 srfehme (Right of Redressal) - #fs &7 foham garm Scame fRu 70 swamei & fooda g av ag

SR ATATAT FT THRTIT T THAT &, ST IAT TEAFTL T G F T TIAT FH7T 97| 71T At i T smaer <
THAT 2

(vi) ST foreaT T sAfErERTe (Right to Consumer Education) — Sgd | 3T Td IE-H3hTLT S a9 YTt efier
SRR B2 U HFa ] (s Tgasl I8 STHIRRIS I STHE aT Lol § AT Sve S (LT UF IATAcal 1 are
ERURE ]

Q.29

fagure F SRew

1. TTEF HATP - Ao 1 2o sta au 3 firmg 97 i 3o a1 Jart aqre i faia w0 arew i
FELAT T G FIAT g1 T STATET 7 3297 ATEH T T3 13t S TTATHRATSN il THSAT T IEF ATATE ATHIT AT
FATE T 2

2. ATHIEAT:-UF GG, U ATF TEAT & & H, ATH IcTT FLAT AT g1 [T Toh s7a&1r 7 77 IcTe F3 3
ATATE T U TEATASAF TGEAT G T i TS <dT gl Tg S=H il IFAYT a9 37 faqore e § |7 7ag w21 2|
TH YA, Tg FH il ATANEAT § TG adT &

3. 1€ STRT&HAT FaT FEAT:- AT U i worfig Fe 3T o0 a1 § AR § STRrEhdT ggr &7 Y 979 #3747 21
T TR IeqTE F if=d g1 @

4, AT AT ThHIHr- o IeqTe, §o7, 9o s f@3awer & Tareat a9 i THiEor &l T A1 J18dT gl 6
o i SmeETtE Tiatatast & = qa9eaa I T2 AT ATRY, Fi1h ATgh! T hae Uk SIS 6 FiaL THT

T o AEAN TATET % ATe9H & Tqg FhaT ST Fe6ar 21

5. Sfa =q<:- Ao RT3 Sfae &2 it 9ga< a9 T T AT 8,

a. STATET ST ATl T Ueh Toreqa S@eT it Terher HieF,

b. AT ¥ IF TUTETT AT IATET I T Fleh, AT

c. AT TSHT AWTEATU U7 FEAT|

Q.30.

TR Thaet Hg<aqur 5T § Toh S0 T & 91 Fgl S1aT | TRt o 50T § Saer srae srees(d w11 o A,
oA, fReor, e s =T & ares® & Foeaa AT AT FHITAA FIAT g1 Aad H T8 & el ¥ H Al HLAT
TEAT o HAT H THAT ST FA H Uh TATE | TH THL A gl ST qha[ g 1o THeaT Tael F JIF F14 151 ¢
At Ty F T FTAT FT UF T ZEET g1 I F forw, RS ® g wer F qveuw AR i F o= g
AT 7 A AT SITaT g1 9 forg Scamee foramT &t Fremm, B foramT it Tsrett & e 9% a7 w7 oA $i
TISTATY ITITEA TAART T ATSTATSAT 6 ST T TATS ST 3| THT T I THEF T AT F1d L g THAT
AT T TATH F2d 21 IITE0T o for, qdaeft &% 9% B a8 qEAterd F2ar g & 3o srefimeert gre B @ #r

IERUEEEIR KR G e il
TH T T8 w0% g T fafersr e va safrat 67 fraret § arerser o 99T 97 § sreraear Soae g1 9ahdl gl ofa:
aoft Tt & Tt yeas At framn, swreat va st £ Grarsit 1 aatead w2 g Safor aueas il Jae F# a7

gl ST g




Q.31
fa=ftT AT &1 W -
s ATaETE o § TRt oft SEm £ aeaar B i Sudsygar 97 T Fw@dr 210 A

TSI % svania fo Taeers =IAaH AT 9% fa ST 3 7 A9 FaT @ qTieh AGHTT 1§90 AT i a7 ST qehl
o=t Aot & "gea &1 9vi= 9% TR 2-

1. TATH HIT -

ol st 3 sreanta it sraeers At sraeaard st &1 sIaTe @nrrar g =T o &t aaiy wrar gRAtag #3ar g1 78 =& |9
% 39 AT AT o (o7 AT FUT T SHAEAT FIAT § AT AAT Bl THA T AT AT ST 7

2. TLAAT qATY TG | T —

TLAAT & ATHITT AAT T aqTah 1 ot e SR 3 & g1 fa<fr R ey & srarsarswar 1 q@iqam v mar € a4 &<
AT & 3 I AT g qTfeh THT 9T AFEd a°T 7T AT HT AT AT ST T

3. fa Y =aw A -

i =TS 3 steata fary 9T et o o sfer ot @ =07 ISt ot frsror =9 S ame FohaT STrar @ 136 3ot T = aw 2t
TAT TEH STTAFAH ATH TTH AT ST 7o)

4. 3 =7 3= ST -

Tz fa< M 7 BT STe, 91 sraers | o 6 STsaar I1 a7 sraedwdr 7 A Tt AT HH, T FAa9Td i TRAAT F
forw 2T & Rafaat a2t 981 €1 i s st o #1 98t aqame o mar @ e & a1 3tua s w2 # giar
T 2l

a1 ot s tadT seavg § ageaqur et =amar 2 |

(WTT-8) Section D Answer the following Question (4X4=16 Marks)

Q.32

T IoT 3T SATFLTHAT T TATIAT FLA AT A (A TET T &

(i) === T WHT (Nature of business) - =a€TT Ft YA &7 T H¥ T g1 FTof sxaem vg =i =&aar)
FAmToft sreET 7 s7fdrs Tt O it Sraeaar gt g, ST SATITE =TaarT § F7 €T OSit i Araea=har gral g
FITh ToH B aeq 1 F#a-fawg o Stmar 2

(ii) ToFaTsti =T §9TT (Scale of operation) - ZEETT FT ST SAAT T=T G, TATAT ISl il SFLTHAT IAAT I SATET
BT, STaTeh AT T THET TS BT § AT STTATHT HF TATAT GSMl T a9TFHaT gl

(iii) T =T 779 (Choice of technique)- AT TefIAT FIRT ITATET FIA ATAT HEAT T T T gt i
ATFLTHAT It g, STETh AT qq U RIAT TefAT G ITATEA T ATAT HEAT T SATLATHRT 7 AT Goft T
AFLTHAT gl 2l

(iv) TRATRT FE T (Technological upgradation) F&qa: faa-sfa f& & Tadien! [AshTe & HTeor gefid qRIT &r STt &l
Y ot & Tesh a9 T TR T TTRT FA 6 FTC0T ST T OSft Y ezt g g

(v) e Fe9TamTS (Growth prospects) - U &3 ST sk it aearasmd wieasy § stfae gidt 8, agf a2 afasr o
STTersh TATAT YSiT F SATaeTHdT BT &, STateh UH HIST STgl [AahTe i GFEATadTd AT07 BT & agl HF e gSir &t
AEFLTHAT gl Bl




Q.33.

1. -t Treames

2. FHATH-HTIAT FTAFH

3. (0) e ® s=fa 1 sraww, () FH=r ariEr

Q.34

R dwe & & stfsmmr @ 9eaT F7 37 ZT7 ITATfRd o6 ST a7l {7 IATal o e 9% fore=h 7 | g1 T8F sTeavid
ITFH AT FHET BRATSAT T ITUTEA F ATHTE F5 (AW H ate &7 Jrar g1 gL ST 1 aoq3lt & A 9T AoR[-e7 (et &
Fie foar STar 81 JoAF aeq-Rdte § gated w7, e, fFsmom, sore, B ot w13 39 s yawas i 9-3@ § o
ST g1 T et e aedt AT g srenr-srent fRu ST 81 swferny =8 RS 6 e gt #Ed 2|

RfafSwe @we &= & &t

(i) farsefiar srerett =7 =19 (Development of Divisional Heads) - Teas fasmfi=r sreder 379 IcuTes & qafad aaed w1d J9-
7, foha, [T, Scars, [ of & w99 3@aT g, 3A0 I (A He S (SFwad Fed § Fgradar madr gl

(ii) fFErsrfier oot i st ST |aT g (Divisional Results can be Assessed) - e fRats it @+ft foFamar Tad= &9 9 it Tt
21 T TeuT RS % ATH-GT il STT-3TET ST ST HhaT gl THT ST UL AATHETTF [T FT avg Fed &7 o foram s
AT B

(iii) ofr=r foT==r (Quick Decision-Making)- ek fRaistr o1 3T & Ta=T ZraT g1 Tafory Us s &1 Tawers oo+ {3 &
FI¥ H Ta Aot o gear 2

(iv) faaTe ® |=aT (Easy Expansion) - Yo 3cUTg & o/ U oo fRerer earfua 3 Sirar 81 #fs v 9«1 UF 997 31
TS H AL AT AT & AT UHAT Tged & #10q AT 1 @ & aeerar & foeqre Bam S q6ad1 g1 o7a: qe7 &7 faeame wm
A g

Q.35

oo s & forg fMeferfea fafeet s i St 2

(i) T (Samples) T s age FT U ITFI g EH TF STATHT T Uk T FT ThT TLEAT FIF FHT ATEq T Teq1a 331
SITAT 21 36 IR o TIATT & T F Sle-FIE ATHT F T AT Fh FiE AT g 3T STATHISA H7 6 (247 7ar g 5 F g
H I T AT TANT F T g1 g AqHd F3 3 awq e T A1 21

(i) FI (Coupons) FIT TF THTT T THIT TF gl T FHT AT THHT raT o0 U Fed? qware & q9e Toqd a1 STo av
THF GTVF Al O [oI@ [ TohH T GTH TE & HF FId G2 & TS| THHT [HATT AT 77 FeTe 4T 3 GIT A AT ST 96T g1 ST
THTAETE T FAAT F AT T FTH H2d & STRT SEF AT FHLA AT 6 G U FIF &F STt & FSreehy Fa7 i g 8

(iii) &1 ATIET w=ATE (Money Refund Offers) &= Aot Y=dTa § STHIRHTSN Fl U TTASAT 1 Yeara f2am Srar g o v Az
XTI ITH AT AT ATAT T ATTH T &l AT g ST U (AT TG % FF Fd A7 TH ST T A o gl T TEqTd Aremeoraar 349
FEQET & forw f3aT Srar 8 S 7Y 8 i IwArhTet v 3% & 3Heh wdeqr i AraeTanar 2|

(iv) =T | FHT (Price Off) T farsrar a€Teh ST STHIHISH &I U a¥q & MIHT go ¥ UF A2 w0 37 39 7 9&a1d F2d & i
FHT T TR T % Tohe AT IHH AT T T Tl gl GoF § FHT HaGT FgaTd 8| Tod | Tg FHT qTHTIqaT AR UF 37+
IEAT F FFTL IT & ATAT Bl

(v) FerdT (Discount)- =8 fafer & sreania IcaTaT &l IRt FAT I (List Price) & 7 Tod I¥ I= FT &A1 [@IT SITAT 2

(vi) 7T=T fire (Quaantity Gift) - =& fafer  sreavta qeg 3cure &t &1 o At tees AT fve & =9 § €F STt 81 338 & forw, 200
e 2 %2 % T | 25% srfafiss I etz

(vii) TR ST [T (Instant draw) - =5 fafer & seavia U 9w IaTe @éia 9T IEt 9877 UF F71S &l gea+ (Scratch) F forw
gl SITAT g 37 39 9% foret a%q TR & =7 § of SATdT 2

(viii) SITAaTRIATT (Contests)- & ITUTaH TIHT AT I ATHRST FTH o o TIAATRETS F1 AT w2 g1 TIAATREr § 9T
AT AT STATTHA T Fg AT TAT o 3L U BTH I @y AT 7 FgT 1T 8| g BIH a1 ITAH g7 § 9 Tgol 39
IeqTE AT A A A AT ST Ue At [t aw s aeft st wr e afors =i G Star g1 S staantt B wa g
Ive ATHEF TATH [ ST 21 37 T 2 AF TLF &1 Tl 2




(WTT-¥) Section E Answer the following Question (6X2=10 Marks)

Q.36

ST gt uw sremfia wiasy 3 wrwT 7 U STeaqel At a8 e gt 3 fase & ot =9 g & 8-
(i) TresT UF o' S & AT, "FAT FIAT &, FF FIAT &, FF FIAT g A2 34 Toheen g 7T ram 8 1 93 gieor fAr &r
IERIEREES

(ii) farforaw =, =18+ % or=af ®, "9rHTeAa: IOt § F7 FAT €, IH TgA § qF FHIAT gt HArS Fgarar gl”

(iii) &9 3 STAETE, "FAT AT AT § THHT qE-Teieor g AT 81" ("Planning is deciding in advance what is to be done?")
ST TILATITSA o TETIAT & T ATd 21AT & [ (AT T -TAeTd T&T il I FIA o ford et F1A0 & araed ¥ o6 S arer
FAT | F FEIY T 39 g

EERIEEEC )

TSI ORT-T9T 9% qa @t &7 ATeeld F2dT 8, AN FSATSdT Ud @ai & Jid T=d FdT g 97 39 97 F&s arar o s497dar gl
qq: ST & T9Ta | 91T SHEHTT AEq-AEd g1 S| s #°7 Aged Referted a=an & srfes ©og g1 St 2

(i) ATt srfaferaarsit T afadat 1 JraaT #27 F o (To offset Future Uncertainties and Changes) wfas @iaT sifafara v
gfadasfier grar 21 za safafaaar va afiadaeferar w1 ammar w7 F forr A= i sraeasar grdr 81 R £ agrar a =9
FfAf2raarat a w1 919 w1 JAT T Strar g1 (s i agraar & dredred= St w1 9dr FmaT Srar g i {6 39 s
T STAATIAF ATAFT T [ T0r BT ST aear g1 o7d: erere qiaeT & I e g1 Srav gl

(ii) 3297 9TH FF F forw (To Achieve Objectives)- F=ITSI &7 o12f EIAT 8, TRTSATHS LT AT I Fq €A hfvad FHATI
TRUMTHEAEY, ITHRA T TAF (S9N, SATHRT UF FHATL Tad STHT F ATT F T STETET T T TgdT g TAT 378 ITH FA HT
=¥ Y= AT TEar 2l

(iii) Ta=ar T7iUa F% % forT (To Establish Co-Ordination)- T & 3291 &t W & ford A=t 39k fBfersr st o wahar
AT FdT g1 ¥l SoT A€ | =0 97q 92 a9 (<37 977 g 76 U & #1d garer 7 367 51 7o qo7 f@afes &1 e §
FHTae TaT 7 FL| =7 TH1e, o gt & f@fer st § uewar va aueag warfua #3ar 21

(iv) T=Ters § farasataar 9T # % forT (To Achieve Economy in Operation) fa=rstr grer amwft, fafar, srae orfxe qor
weftat anfe & frqeataar a1 y=a o Srar g, 5o Scmes anma § FHT &rdl g1 39 TH1e, ST F qreEl F1 FUaad STInT
TEAF FATHR S Hasr&aT yr #ar g

(v) Tt fAere=ror 3 forT (To Get Effective Control) - ferse & fareror & wata sgraar ferdy g1 fersr sweaersnt &t ffareor s
% forT ATIEve TEqT F2dT &, TS e a2 Saeahl gIer SHATAT 6l SN &7 GedTh a7 ST JaT gl [Fas & g7 U Tq419
(Standard) fAf&ra &% faam STaT 8 e wereas Fa=or w9yl g1 Srar 2|

(vi) FrFerar ® gig % T (To Increase Efficiency) - TSI 9% &1 Wawer o o1= 1gT il Ot (A7 F2dt 81 s g &t
Tl FEAT % g¥ Tge] T¥ A9 ¥ O 2| aread §, s off waast & w1 & ff2raar v Fataaar o g=ar g1 Fase yawesnt
FT STIAT I29T Tl THT 9T U [AdTH ARG 9T T F4A | qgTAam F:2aT ¢ |

39T (Or)

IERIEERIERIE R EIEE R s R E R

1. IR FT ALTOr FEAT (Setting objectives or Establishment of objectives)- RIS 3 Ag=a T AT o FTHHIT FIA F dT8 TEgT
& TN, AT T IT-ATT T (AeITT F2AT 81 T 32T #ua: Heiiia B S A1) TSET it ahaar agd $ a0edl it erear
T fA9T T €)1 39T & ATEAT H AT A7 AT 81 3 3291 & FeTa Fed F97 3297 F H1d% I7 3T 21 97 AT qf=ra
B wear =R =t g ve sgew Mt e for smo 5@ @ #= i et 7 27 a7 98 =1 2 g sEed fRaiwor w
aTe Tt % afy srferseTRat &y FrerT F SRedt & utif=a w397 Arfeu) g F sgedt #1 Fatfia w1 F 9w Frawhia 7 39-
Framfra szea off FMatha fro s =i

2. f3%eq T F99 HEAT (Selecting an alternative)- FTF &I F3A * AN el T oA 24 & 918 Tawe® g AT &7 o[
e sgeat &t qfT & forw wim- =t 7 &f8 a1 FE-A0 99948 e FAT9 F g § 98 [T e qg<a ol g1 39 Tl a1
T B T AT ARAdT Al (Hed(T| A0 HAAS FTATATS FT AT Fd GHT AGHTT % (A1 d<ai (Critical factors) FT 79T
BT &I § @1 ST AR




3. WWWWW (Evaluation of alternative courses)- TSET & 3 FT % dshTeTa qLIH] HT AT AT % d1F
RISt T ST Faw ket 1 ATafers qaTens geaih wear g1 3 asft it & sor-arat &1 fFe=e w2 g vEr Fea
THT ILT AT AT AT H TGAT ATRUN T HTF TA=d Agea Ul g ¥ 2o fouer vgq ff T&wq g1 srqua &t et w1
AT A TR Fieh Tae UF a9 Ahed F7 919 Fd g

4, WWWWW(Identifying alternative courses of action)-ﬁ'ﬁﬁmﬁmmﬁﬁgmﬁwaﬁ
T=-forer Sevfous ATt 1 aar @vmET 81 =ag™ | g6 ST & 6 Rt & &1 gq f9e-foe aet & w2 9% 3| ora: Feaifa
IeAT Fir Tt F forw g Sar grm T 3w R -Tee et & wmar e ST aear 81 =9 o aeree wrEtatae # aar e
IBRIEREIREQIR- IR et i

5. #ramt fasfaa AT (Developing premises)- f=r smeme AT HHTY T T ATAT AAATT BT & SIr AT fasedt (options)
F FEATIAT TOOTTHT &1 TATIAT FctT | et off fasheT & ae § srfeaw (of o & O3 =9 ar=aarelt & Se 9 @A i
TSI o &7 e g7 99hd &-

(i) 3= f¥a LT (Internal premises)- AT ST | W (Labour), FFT AT (Raw Material) WQﬁﬂﬁ@ﬁ (capital) T orTfirer
FA Bl

(ii)a‘@ﬁ ATYTT (External premises)-a'lgﬁ ATYTT FLHTLT ATAAT (Government policies),uﬁﬁzﬁ%‘% (Tastes of Customer), TS
#T 27 (Rate of Interest) ST STATY H YATId g, TATIS I¥ AT FdT 21

IaTgeor F forw, fT U FEt SO ST AT ST ATSAT 1 FEIAT 3 I GTHIT &5 § U hICE T £ e 7 T g1 T+
fRufy & sreafe smeme g7 917 (Raw Material), tiTvﬁ,W'oﬁwvleadl T FHRTL T 3w T (Industrial policy of the Govt.)
TATHS BT TFd 3| TIeF HT T THET AT HT I3 ATHTT TTET ST 3T 97511 | IH T I@AT g o Fgl AL T ST
I seariaa JrHTor S # IR Y TATIAT T ALY qT AR HGAT

6. TS FT AR FLAT (Implementing the plan)- FTATATE T AT FT A % TG, TH ATIAT FT AT H T@HT U (9eqd AT
T AT SATAT &1 ZHH SArqad [T 20T S-S ATSTAT | T FIAT TEAT | T TZTAF T STITSIATY, T+ Aal gial afed T
e TaEqa TISHT &1 TF [T i 2

7. AT AT (Follow-up Action)- ATSATY @R ¥ 3 & g1 TS Tiram & 781 g1 STt it Trorr Afas & forg aare ST
2 oY At At grar 81 ATSTATst & T aAT % (7T Sl ST il TR THIEAT Fd T@AT AT 01 S &1 o qreaary 5
T ATSAT AT g, H TR ST T@T & a8 g TISAT1s0 H AT He-aael T o [T ATl

e &7 § g7 g 99 & (& IS M<=a< 919 W@ ATl f34T (Continuous Process) &

Q.37

Taeer o TSI Ud ae=or w11 § T G g T G F Hgod F q9qTd g ATA: FHgl SA1av g o6 ey, e & srama §
SRR

"fR=reeror % faT FieT sefE & 2 ¢ (Planning is meaningless without Controlling) - R wa fresror & fsiwar # g
g T e aoft &6t grar 8 States e e g sraiq afe e G 7 21 ar FEse B s =t 81 B &
SRt ATt st o ATy § wger o g [Afera rar Strar g 5 ar AT 8, 559 w9 €, B FwAr g o ek gy v e g 2
Fredaa | T qdT ToF qraT BRATet i qwTid w3 8 ST SAET 3297 I8 ¢ T areafasd wr fAvared T SIqE g gET ATl o
ToF 35AT g T3 g 8 TaT o0 T ATSTAT0 Fgl TF THA g7 Tl & SATAT 21 ekl 21 TH T FT 3L Faol (A =T07 TTRAT AT Fk 2t I
TFaT SIT AT g1 e & Siantq aredtas i (AeaTae sl o1 AT | AT AT § o Godid o o2 qemerds fraarer o
SATAT &1

T2 yaeed ® & =07 TR 7 7T 2 f&AT S0 avF ST | e wls S FHAT AT 6 ATET HIH FHI 0l a1d i THam
H qET AT &Y TR0 TS0 STEEA g1 SO Frsreret § == 1 7g<d =0 a2 4 off #7% grar g & Feem q@iqare aw
et gt § o At stAtara aferes & am ®§ oy 19 #1 ST T TAd T gt FrS a8t ard Aat g e F wrery 7 =1
TATTAT AT TR THT T 1 AT & TAT TISATSA H HT-T8A Fileh S0l THATT ] AT [hAT STTAT | THb AT Teeh (Hqe=T7
TaeerhT T 3T AT T TR S TG FAT g Tgi I IS 6T saemawmdr g i orsft ah s a8t B 13w g1 3uas a9t
FAT & T a7 § o FATrs i Therar &1 91T STeTe A= 92 & 2l

o "R F fAeT AeAT s g 2




F94T1 OR

1. IUIE ATH | TR &7 It E19 g1 36T 17 13 f_=r &6 )

2. U g8 # '20' fa=er g1 areatas yael s Ratha amat % = siaw

3. e wered & At =vor § it B wam om Feee w5 gger a8 € B g et F w0 § gk et #wvar g arfs
EEEREIEREscAEpEUREDIRS IR ED




